
EIP on AHA Twinning 2020 
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Knowledge Exchange Workshop 
17 November 2020



First things first….

Go to www.menti.com
Use Code:  15 04 517

http://www.menti.com/


Workshop Agenda
09.00 -
10.05
CET

Welcome and introductions
Donna Henderson, Head of International Engagement, Scottish Government
Esteban de Manuel Keenoy, Director, Kronikgune

09.05 –
10.10

10.10 –
10.40

Scotland presentations

Hazel Archer – Head of Programme – Near Me
Marc Beswick – National Lead – Near Me Network
Maimie Thompson – Communication Consultant – Near Me Programme

Q&A

Basque Country presentation 
Lourdes Ochoa de Retana - Expert patients Programme Manager  

10.40 –
11.00

Learning outcomes / next steps
• Capturing key learning – successful approaches, common challenges,

outcomes for citizens, service providers, policy makers, government





Hazel Archer
Head of Programme – Near Me

Near Me



Key Components

• Easy to use
• Nothing to install
• No need to authenticate
• Works across a range of devices
• Low bandwidth



Integration

In person

Telephone

Video call

Type of appointment



Access

nhsattend.vc/myclinic



Process



Overview



Clinic Dashboard



www.tec.scot/nearme

http://www.tec.scot/nearme


Security



Group Video Calling

No ideal solution



Questions?



Marc Beswick
National Lead – Near Me Network

Near Me Training

Presenter
Presentation Notes
Hello, welcome 
Introduce self profession and role
Please put your profession in chat 
What is the Near Me Network?



Presenter
Presentation Notes
What is the Near Me Network?
Near Me Network: creating a national learning system 
The Near Me Network will improve understanding of how to use video consulting by rapid learning in specific areas, combined with wider sharing and peer support.



Staff Training Sessions 

https://www.vc.scot.nhs.uk/

Presenter
Presentation Notes
Go live to NVCS training site 
Click on Near Me and training 
Peer to Peer
Near Me champions
Near Me Leads
Show videos and also live interactive sessions bookable on Teams
and use You Tube videos with subtitles
Training Structure
Duration

https://www.vc.scot.nhs.uk/


Communications and 
Engagement
Vision and Strategy, 2020
Vision and Strategy, 2020



Vision 

https://www.nearme.scot/wp-content/uploads/2020/06/near-me-vision-public-june-20.pdf



Communicating the Vision
https://managementisajourney.com/summary-of-kotters-eight-step-leading-change-model/

Step Action New Behaviour

1 Increase Urgency People start telling each other, “Let’s go, we need to change things”

2 Build the guiding 
team

A group powerful enough to guide a big change is formed and they start to 
work together

3 Get the vision 
right

The guiding team develops the right vision and strategy for the change 
effort

4 Communicate for 
buy-in

People begin to buy into the change, and this shows in their behaviour

5 Empower action More people feel able to act, and do act, on the vision

6 Create short-term 
wins

Momentum builds as people try to fulfil the vision, while fewer and fewer 
resist change

7 Do not let up People make wave after wave of changes until the vision is fulfilled

8 Make change 
stick

New and winning behaviour continues despite the pull of tradition, 
turnover of change leader

https://managementisajourney.com/summary-of-kotters-eight-step-leading-change-model/




Public Engagement



BBC UK Coverage 

• BBC Breakfast
• BBC News Channel
• BBC One O’Clock News 

(daily audience of 4 
million)



Local Media

“Remote GP 
consultations being 
escalated”

Issued to 120 local 
media and all 
national media



Engagement 5,400 responses, public, 
patients and professionals

Near Me Public 
Engagement Report, 
September 2020

Active
Low cost

https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-analysis/2020/09/public-clinician-views-video-consultations-full-report/documents/near-public-engagement-public-clinician-views-video-consulting-full-report/near-public-engagement-public-clinician-views-video-consulting-full-report/govscot%3Adocument/near-public-engagement-public-clinician-views-video-consulting-full-report.pdf


https://twitter.com/NHSNearMe

https://twitter.com/NHSNearMe


Training Materials

https://learn.nes.nhs.scot/28943/coronavirus-covid-19/remote-consulting

• Technical skills (how to use Near Me)

• Video consulting skills (for clinicians)

• Practices processes and other resources

Presenter
Presentation Notes
TURAS available to ALL staff in Scotland
Follow up on after training 
Test and practice with each other both as patient and clinician


https://learn.nes.nhs.scot/28943/coronavirus-covid-19/remote-consulting


Patient information website

www.nearme.scot

Presenter
Presentation Notes
Stress importance of patient info website with test call option
Practice sessions with patients
Test calls with clinic secretary
Go live to site to demo patient video with You Tube and Basque subtitles


http://www.nearme.scot/


Engagement Strategy

• Twitter: @NHSNearMe
• You Tube: https://www.youtube.com/c/NHSNearMe/videos

(with Basque subtitles available in settings)
• Quality Improvement Projects 
• Professional Bodies 
• Scottish Government
• NHS Education Scotland
• Webinars

Presenter
Presentation Notes
Play You tube videos of case examples with subtitles
QI spoken about last time
Webinars covered last time
Prof Bodies eg Royal Collage of General Practioners
Maimie will speak about this too for public

https://www.youtube.com/c/NHSNearMe/videos


Thankyou and Questions



Lourdes Ochoa de Retana
Head of the Paziente Bizia-Expert Patient Programme



Self-care and self-
management 

education 
programme

Group education
among EQUALS / 

PAIRS
Plain language

Modelling

Basic knowledge 
about the disease

+
Techniques and skills 

that encourage 
proactivity

EXPERT PATIENT 
Self-efficacy: Confidence that each person is capable of carrying out the action 

he or she proposes





PROGRAMME DEPLOYMENT 
CHRONOLOGY 

July 2010: Training Methodology designed 
by Stanford University

September 2010: Dissemination of the 
project among professionals and citizens

November 2010: First courses in 4 organizations
(Araba, Ezkerraldea, Gipuzkoa, Bidasoa) 

+EVALUATION (Clinical trial)

October 2011: First training course for
new trainers

May 2012: Implementation of the
programme in other organisations 

January 2014: Adapting the methodology 
to our environment and context



Elaboración y desarrollo de materiales propios 

Manuals for instructor training.

Manuals for monitors.

Manuals for citizens.

DVD with a physical exercise programme.

Cd with relaxation exercises.



TRAINING METHODOLOGY

Training of trainers
(Stanford methodology)

Training of leaders / monitors
30H (theorical - practical)

Training of patients and/or
caregivers



Monitors

patients/carers attending
the workshops

patients/caregivers 
referred from Patient 

Associations

patients/carers
referred by health 

professionals



MONITORING SKILLS (EQUALS/PAIRS)

 Faithful to the content and philosophy of the programme. 

 It is governed by the assigned times.

 Speaks comfortably in public. Encourages participation.

 Models appropriately. Does not judge people or actions. Is respectful. 
Maintains confidentiality. 

 ONLY SUGGESTS, NOT ADVISES.

 Effectively manages group dynamics in difficult situations.

 Works in coordination and collaboration with fellow trainers.

 Listens, accepts and incorporates all suggestions given by the trainers.



PATIENT AND/OR CAREGIVER RECRUITMENT PROCESS

Through different channels, health professionals, press, radio, internet, social
networks, patient associations, word of mouth, information sessions etc.

The registration of a candidate can be done in different ways:
• Telephone: 943 00 65 51.
• Email address: pacienteactivo@osakidetza.eus
• Application form: https://inkestagune.osakidetza.eus/index.php/373888
• Direct inclusion of the healthcare professional in the Electronic Health

Record (Osabide Global platform).

mailto:pacienteactivo@osakidetza.eus
https://inkestagune.osakidetza.eus/index.php/373888


FACE-TO-FACE MODE 

7/8 Weekly sessions
(20-30 minuts/activity)

Groups between 12/15 members

2.5 hours



EXPERT PATIENT PROGRAMMES AIMED AT DIFFERENT TYPES OF PATIENTS: 
Sessions given by 2 monitors, are carried out in groups and are participative.   

•Aimed at people with any type of 
chronic illness and/or their main 
careers. 

•Sessions of 2 hours and 15 minutes, 
1 day a week, 7 weeks. Previously a 
1.5 hour information session. 

•Aimed at people who have undergone 
an oncological process (and/or their 
main caregivers), and have completed 
chemo or radiotherapy treatment at 
least one year before the start of the 
workshop. 

•2.5 hour sessions, 1 day a week, 7 
weeks.

•Aimed at Gypsy 
community. 

•2 hour sessions, 1 day a 
week, 8 weeks. Previously a 
1 hour information session. 

•Aimed at people with type 2 
diabetes, and/or their 
caregivers. 

•2.5-hour sessions, 1 day per 
week, 7 weeks. 



Expert Patient 2.0

Time incompatibility
Geographical dispersion

Stigma
Scope: 200 people

Online programme developed by
Standford. Used by 200 

organisations worldwide.

Vively has exclusive distribution 
rights for the online programme 

in Spain and Latin America. 

2018 
1st ONLINE PROGRAMME INTERVENTION  



 Dedication and participation.

 Use of the platform.

 Respect and confidentiality.

 Protection of identity and personal data.



BASIC GUIDELINES
For Online participants



Basic knowledge about the disease

Food

Exercise

Handling of emotions

Problem solving techniques
Activation tools. Establishment of individual 

objectives adapted to your situation

Appropriate use of medication

Communication techniques

SUMMARY: 
CONTENTS OF THE WORKSHOP/COURSES 



+ 7,500 participants in the Basque Country

+340 monitors





How: 100% online and free.

Duration: 6 sesssions /6 weeks. Commitment/dedication 30 
min, at least 3 times a week.

What the need: laptop or desktop computer, tablet or mobile with 
internet connection and an email account. 

For whom: People with basic technological skills

Platform management: Mentor and/or administrator
Web link: http://osakidetza-pax.vively.es/users/sign_in 

Administrator enables: User profile and password

ON LINE 
METHODOLOGY

Presenter
Presentation Notes
 
 
 




Methodology: Reading, learning self-care skills, 
interaction with group members about problems, 

achievements, difficult emotions, objectives…
Training coordination: 2 FACILITATORS (trained and 

accredited monitors of the programme methodology)
SCOPE: 15/25 participants per course People living 
with or without chronic illness. Focus PROMOTION

Participant information: Name and surname, contact 
telephone number and an e-mail account.

Anonymity: ALIAS
Personal information available only to facilitators and 

mentors. 

ON LINE 
METHODOLOGY

Presenter
Presentation Notes
 
 
 




FACE-to-FACE

VIDEO CONFERENCE 

Programme
coordination

Access guidelines/protocols
https://osakidetza.zoom.us/j/XX

7/8 Sessions
1 day x week

2,5h

7/8 Sessions
1 day x week

2,5h



50

84

134

Videoconference (Zoom
platform)

Online Active Programme
(Training)

Total

2020 Number of 
Participants Telematic

modality 



    

 

RECORD IN THE MEDICAL HEALTH RECORD: OSABIDE GLOBAL 



PROGRAMME REFERENTS 

In each Integrated Healthcare Organization (IHO) there is a referent
(nurse) who liason the programme coordination. 

Paziente Bizia- Paciente Activo programme: 
Tfno.: 943 00 65 51//616 655 215
Email: pacienteactivo@osakidetza.eus
Address: Ambulatorio de Gros. Avenida de Navarra 14
20013 San Sebastián
Lourdes Ochoa de Retana García (Responsable del Programa)
Irene Duo Trecet (Referente OSI Donostialdea)

SIAC (Support):
Tfno.: 945 00 60 84
IINTEGRACION.OFICINACRONICIDAD@osakidetza.eus

IMPLEMENTATION GUIDELINE 

mailto:pacienteactivo@osakidetza.eus
mailto:IINTEGRACION.OFICINACRONICIDAD@osakidetza.eus


GENERAL OBJECTIVE:  

To increase patient empowerment through training workshops in self-care and disease 
management, seeking to empower patients to better understand their disease, to take 
responsibility for their health and to participate in shared decision-making with health 
professionals.

SPECIFIC OBJETIVES:  

Implementation manual is available in each IHO, which sets out the characteristics of the 
programme, general objectives and specific targets.
The Contract Framework (“Contrato Programa”) assesses the degree of deployment of 
the Programme in each organisation on the basis of certain indicators.

IMPLEMENTATION GUIDELINE 



CONTRACT FRAMEWORK 



CONTRACT FRAMEWORK 



https://www.elsevier.es/es-
revista-atencion-primaria-27-
articulo-la-formacion-entre-
iguales-pacientes-
S0212656715003790

https://pubmed.ncbi.nlm.nih.gov/30409669/

https://pubmed.ncbi.nlm.nih.gov/23718222/

Scientific publications

https://www.elsevier.es/es-revista-atencion-primaria-27-articulo-la-formacion-entre-iguales-pacientes-S0212656715003790
https://pubmed.ncbi.nlm.nih.gov/30409669/
https://pubmed.ncbi.nlm.nih.gov/23718222/


www.osakidetza.euskadi.eus/pacienteactivo/

https://osakidetzarenosasuneskola.com/

https:/www.facebook.com/PacienteActivoPazient
eBizia

http://twitter.com/PacienteActivo

https://www.instagram.com/pacienteactivo/

http://www.youtube.com/OsakidetzaEJGV



99 84 86 93 80 49

15833
1376112593

16892
13183

21895

8834 8943
7340

10404
8101

14635

Blog

Publications Vists Unic visits



 "It has helped me to become aware of my illness, to know my disease and to take responsibility...”

 "Very useful, for the chronically ill and recommended.”

 "The material of obligatory review“.

 "This course is great. A confrontation with my reality and where I see my shortcomings in my care”.

 "I see in the experiences of my colleagues and their doubts, my own, and it helps me to feel understood
and to understand them".

 "It has given me many tools to take care of my health, to better understand the disease and all the
feelings I have at that moment“.

 "Managing positively, I have learned that positivity helps you to manage things much better, even brings
you serenity and less stress and anxiety".

 "I have increased my willpower and with it my self-esteem“.

SOME FEEDBACK FROM 
PARTICIPANTS 





https://osakidetzarenosasuneskola.files.wordpress.co
m/2019/01/libro-relatos-paciente-activo-ok.pdf

https://osakidetzarenosasuneskola.files.wordpress.com/2019/01/libro-relatos-paciente-activo-ok.pdf


Comunidad 
Valenciana

Navarra

MurciaBaleares
Canarias

Aragón



 Promoting empowerment.

 Improvement of the health-patient relationship.

 Promotion of a new care model.

 Holistic vision of care.

 Interest generated.

 High degree of satisfaction (surveys).

 New lines of research on the programme are opened.

POSITIVE ASPECTS 
OF THE 
PROGRAMME 



 It plays a small part within an overall strategy to improve the 
health of the population.

 It is necessary to work WITH and not FOR.

 It is essential to seek alliances between the different agents.

 A change in philosophy is needed.

 The patient: the "least used resource" in the health system.

 Empowerment from a holistic vision of care.

 The road is long, this is just the beginning. 

LESSONS 
LEARNED 



Thank you!

Eskerrik asko! 



Learning Outcomes

Go to www.menti.com
Use Code:  15 04 517

http://www.menti.com/


Rank the benefits that the video consultation can provide to the system,
health & care professionals and patients

Ponga en orden de importancia los beneficios que la videoconsulta puede
proporcionar

Key Learning – Question 1



What do you think are the key challenges for implementing video consulting
tools?

Cuáles cree que son los principales desafíos para la i?

Key Learning – Question 2 



To what extent do you agree that the Near Me model can help Osakidetza
to advance in the implementation of video consultation?

Hasta donde crees que el modelo Near Me puede ayudar a Osakidetza a
avanzar en la implementación de la video consulta?

Key Learning – Question 3 



Please define your experience of the Basque Country / Scotland twinning
2020 in one word

Por favor, define el hermanamiento de Escocia y el País Vasco en 2020 en
una palabra.

Key Learning – Question 4 



What would you like to learn more about (after the twinning)?

¿Sobre qué le gustaría aprender más (después del hermanamiento)?

Key Learning – Question 5
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